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	               Working Group Members

	Justification:  
	Maureen, Robin, Sherese, Jon & Hope

	Research indicates that employers are finding it hard to fill “in demand” jobs that require high skills.  
This employer need could be resolved by “upskilling” workers through the availability of adult career pathways, which will also lead job seekers into living wage jobs.   Further, updated visual representations of career paths need to be developed.

	 Plus:  

	
	*County DelTech Workforce Development Directors

	
	*County Technical School – Adult Ed Directors

	
	

	Strategy
	Action Steps/Key Deliverables
List all action steps for each strategy:  1 step/row
	Status (See key on 2nd page of form.)

	1. Develop common ACP language and graphic models
	1a.  Adopt WIOA definition for ACP

	Completed

	
	1b.  Develop or adopt process graphic that illustrates Delaware’s ACP model.
	This has not been started, but it has been discussed

	
	1c.  Review cluster-level graphic representations of ACP models for use by jobseekers and staff (e.g. DE Career Lattices) to develop a Delaware-specific graphic model.  
	Delaware Career Lattices appear to provide this representation, although there will be a focus on a small # of paths in each county (w/ best outcomes).

	
	1d.  Determine where and how model will be used to engage jobseekers and staff.
	Not Started

	
	
	

	2.  Environmental Scan/Identify Initial Pathways by County
	2a.  Break into County Subgroups to identify 1-3 paths/ladders that provide the best intersection of:  in-demand jobs with living wages and local training availability.  Each subgroup will become familiar with key labor market information for that county.
 

	1-2020:  The County Subgroups met ID best  paths/ladders specific to each county.  
4/29/20:  ACP working group meeting to share county results and plan next steps.  Report developed.
Completed:  Leadership Team approved recommendations

	
	





	

	
	2b.  Use current Delaware Career Pathways logic model (CTE) to analyze data to determine 1). occupational focus of Adult Career Pathways;  2). gaps in occupational training and 3). gaps in populations served by current ACP programming.

	10-20 Began work on gaps analysis to ID additional support needed to improve successful outcomes.

Had to put on hold so Training Providers could implement Forward Delaware.

	
	2b.  Vertical alignment to ensure all staff have common understanding – identify staff competencies

	Not Started

	
	
	

	
3. Conduct best practices research and develop document outlining findings.

	3a.  Research ACP process graphics used by other states


	WINTAC consultants have shared graphics utilized by other state ACP programs. 

	
	3b.  Research sample graphic representation of a pathway
	Not Started

	
	3c.  Research on-going employer engagement
	Not Started
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GREEN TEXT = ON TARGET
RED TEXT = PENDING/GET BACK ON TRACK
BLUE TEXT = NOT STARTED/ACTION NOT NEEDED


	











	Notes
	
	Comments

	Date
	Strategy #:  Specific Action Step
	
	Update

	April Update
	2a.  Break into County Subgroups to identify 1-3 paths/ladders that provide the best intersection of:  in-demand jobs with living wages and local training availability.  Each subgroup will become familiar with key labor market information for that county.

	
	County Subgroups have met and identified 1-3 career paths that are in-demand, with local training available and that will lead to living wage careers.  We will meet on 4/29 to share information and plan next steps.

	4-29-20 ACP Meeting Update
	2a. The 1-2 county-specific path/ladder selections were
	
	Will present final recommendations, by county,

	
	presented to entire working group.  County subgroups
	
	to WIOA Leadership Team at May or June

	
	will look at their proposal to see if they want to make
	
	Leaders’ meeting.

	
	changes.  ACP Working Group will finalize recommenda-
	
	

	
	tions and present to WIOA Leadership team for feedback.
	
	

	
	
	
	

	7-2020
	2a. Recommendations finalized and included in a report.
	
	Leadership Team approved the 1-3 recommended paths/county

	2-2021
	This group had to put meeting on hold due to COVID-19 and needed effort to set up Forward Delaware training.  The plan is to begin meeting again in April.  A meeting is in the process of being set up.
	
	






List of projects/initiatives related to Adult Career Pathways:
· Wilmington Youth Initiative
· 
· 
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